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prevention strategies​
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Introduction 
Mental health and bullying are an important locus of work troubles because they affect 
employees and organizations. Poor mental fitness can reduce employee well-being, motivation 
and performance, while bullying creates stress, fighting, and an unhealthy work environment 
Employers have a legal and moral duty to protect employees from those dangers and sell a safe 
and supportive workplace. This record examines the relationship between administrative center 
bullying and intellectual health through reflections on relevant UK legislation, agency 
responsibilities and appropriate control practices In Fevre et al. (2011) and Managing Workplace 
Conflict (2020), understand how administrative focal warfare and bullying affect employees and 
agencies. Finally, the document gives recommendations on how employers can protect you 
from bullying and enhance mental health in the workplace through powerful guidelines, 
leadership, and employee support.  

Tribunal Outline 
This record is based primarily on the location of a work harassment case that has been brought 
before the Employment Tribunal. The employee claims repeated harassment at work caused 
extreme stress and poor mental health, while at the same time the business enterprise made an 
appropriate offer after a complaint was raised. The tribunal will bear in mind whether the 
employer has met its criminal duty to provide a safe working environment and whether its moves 
breached employment and equality regulations. This record analyzes prison issues, evaluating 
relevant research, including Fevre et al. (2011) and Managing Conflict within the Workplace 
(2020), and assesses whether or not the corporate response has changed to appropriate and 
legal.  
 

Importance of Employment Law 
Employment law is essential because it protects the rights of employees and employers at the 
same time as selling fair remedies in the workplace. In instances involving harassment and 



 

intellectual fitness, employment law requires employers to provide a safe working environment 
and take affordable steps to protect your injury Additionally, it gives personnel criminal 
protection when they experience unfair redress, harassment, or discrimination. Following 
employment regulations enables agencies to reduce workplace warfare, improve employee 
well-being, and avoid lavish tribunal claims. Expert employment regulation is therefore important 
to cope with the oppression of the administrative center and to assist in effective intellectual 
fitness.  
 

Workplace Bullying and Mental Health: Definition and 
Significance  
 
Workplace bullying is described as repetitive, unreasonable behavior directed in the direction of 
employees that threatens health and safety (ACAS, 2023). This includes verbal abuse, threats, 
exclusion, humiliation, and asymmetric complaints. Mental fitness refers to the emotional, 
mental, and social well-being of a character, which affects how they perceive, feel, and function 
within the workplace (World Health Organization, 2022).  
 
The importance of bullying and mental health within the workplace is huge. Research shows 
that workplace bullying is a major motive for labor-related stress, anxiety, and depression (Fevre 
et al., 2011). Employees experiencing bullying document lower activity satisfaction, decreased 
motivation, and decreased productivity. Organizations face multiple instances of absenteeism, 
workforce turnover, and potential criminal and legal liability. The Managing Conflict in the 
Workplace (2020) document found that fighting, like bullying, costs UK employers around £28 
billion a year in lost productivity, absenteeism, and worker body substitutes.  
 
From an employee relations angle, it is important to address bullying and mental fitness as they 
affect employment courtship without delay. Consider when bullying occurs among employees 
and control breaks down, leading to disengagement and the grievance process. Employment 
regulation, in particular the Equality Act 2010 and the Health and Safety at Work Act 1974, 
places obligations on employers to protect employees from harassment and to provide a safe 
working environment. Failure to do so could result in high-priced employment tribunal claims 
and reputational damage. ​
 
Moreover, the effect extends past the individual's beautiful being. Mental health cultures are 
weak, with sickness absence charges feeling good and worker engagement decreasing. The 
CIPD (2023) reports that mental health issues are in fact the main causes of prolonged sickness 
absence in UK workplaces. Bullying undermines the organizational way of life, increasing fear 
and reducing openness and collaboration. So, knowledge of the place of occupational bullying 
and intellectual health is critical to creating a wonderful and efficient operating setting through 
effective regulations, training, and leadership. 
 



 

Media Reports 
 
Recent media coverage has highlighted several employment tribunal cases on workplace 
bullying and intellectual fitness. An incredible case in Edinburgh saw a dental nurse awarded 
£25,254 for "rude, isolating, harassing and demeaning" treatment by a colleague, which 
included constant eye-rolling The tribunal held that such nonverbal moves constituted workplace 
bullying, and the employer's failure to deal with complaints optimistic The employee suffered a 
panic attack due to escalating workplace stress before resigning, which amounted to dismissal  
 
Another widely reported case involved Sainsbury's supervisor Darren Cooper, who received 
£11,852 in compensation after being excluded from a social media post celebrating International 
Men's Day after an unhealthy departure due to stress The tribunal noted it was unfavorable 
treatment arising from disability.  
 
In addition, there were claims of harassment by colleagues in the Midwifery Employment 
Tribunal case pronounced on the BBC, where the hearing analyzed work relationship position 
and allegations of a "witch hunt." These media reports demonstrate that harassment and 
intellectual fitness cases maintain to work prominently in employment tribunals It highlights the 
employer's responsibility to protect and safeguard the well-being of the worker.  
 

Tribunal Facts and Judgement      

Employment tribunals have addressed a number of large harassment and mental fitness cases 
demonstrating the legal responsibility of the business enterprise. In Hamilton v Epsom and St 
Helier University Hospitals NHS Trust, a nurse was excluded from tea rounds, harassed and 
received £41,000 after struggling with "cruel bullying behaviour" from a colleague The bullying 
continued despite mediation, and the trust did not implement recommended safeguards. The 
tribunal dominated; this breached the implied terms of mutual consideration and confidence, up 
to constructive and unfair dismissal. 
 
 In Howieson v Great Junction Dental Practice a dental nurse was awarded more than £25,000 
for enduring eye-rolling, frivolous conduct and isolation from colleagues The tribunal held that 
conduct created a "toxic" environment and control failed to address clean concerns The 
violations were determined, which included removing the claimant from her receptionist role 
without warning.  
A similar case acknowledges NHS concerns as true with a depressed worker who resigned after 
being expected to return to a crew in which relationships were damaged. The tribunal rejected 
her constructive and unfair dismissal declaration, finding that forcing her to return was "likely to 
aggravate her mental fitness problems" and that cheap adjustment could be a brief act away 
from the group. 
 



 

In Wilson v. Salvation Army Housing Association, the tribunal examined whether a claimant with 
an emotionally unstable personality disorder was subject to harm reduction, finding that the 
organization was aware of her disability but did not make adequate changes These decisions 
highlight that employers must take proactive steps to prevent bullying and support mental 
health, as failure to accomplish that can result in costly repayments and reputational damage 
 
 
 
 

Critical Evaluation and Recommendations for 

Sunset Retail  

Critical Evaluation of Fevre et al. (2011)   

The Fevre et al. (2011) record, the most comprehensive overview of administrative center abuse 
in Britain, provides important insight into the location of work bullying. The research analyzed 
information from nearly 4,000 employees and found that workplace elements instead of 
personality traits are the strongest predictors of illness treatment Specifically, loss of 
manipulation over one's job, high work intensity, organizational turnover and bad organizational 
lifestyle correlated strongly with unreasonable behavior and humiliation  
 
This research is huge for Sunset Retail because it insists on the circumstances of individual 
explanations of oppression and directs interest toward systemic administrative focal elements. 
Fevre et al. (2011). They have a look at further revealed that LGB employees faced comparable 
patterns of chance, reinforcing the need for intersectional tactics for places of business 
protection  

Critical Evaluation of Managing Conflict in the 

Workplace (2020)   

In the 2020 Managing Workplace Conflict report, done through CIPD, modern-day evidence on 
fight-handling practices in UK companies determined that about one-0.33 employees 
experienced interpersonal fighting, with personality variations and lack of respect recognized as 
the number one trigger. They rely on formal and disciplinary strategies and 41% use grievance 
strategies to manage conflict, while the most effective 7% use mediation This reliance on formal 
strategies represents a huge problem for Sunset Retail. Formal strategies are routinely divisive, 
time-consuming, and expensive, whereas early intervention with sudden decision-making 
techniques is extra effective. The report identifies key barriers to effective warfare management, 



 

including loss of trust in senior control, negative management position modeling, managers 
lacking confidence to mission inappropriate behavior An ACAS file forecasts job workplace 
costs for UK employers at around £28.5 billion a year through lost productivity, absenteeism, 
and worker turnover. 
 

Additional Academic Literature  

Academic studies position workplace harassment as a tripartite phenomenon operating across 
male or female, organizational, and sociocultural levels. Power imbalance is the defining 
function of administrative center bullying, and companies with poor management or poor ethical 
climates are more vulnerable to bullying behavior Literature consistently suggests that 
administrative center bullying causes physical and psychological pressure, up-demand stress 
disorder, accelerates absenteeism, turns good employees, and reduces process enjoyment.  
 

Recommendations for Sunset Retail  

Based on these insights, several indicators are proposed for Sunset Retail: 1. Implement 
proactive prevention strategies—Establish clear anti-harassment regulations co-crafted with 
employees. Policies need to align with existing EDI frameworks and be emphasized through 
visible leadership commitment. 2. Invest in training and leadership development—provide 
combat management schooling for all managers to expand their abilities in early intervention, 
difficult conversations, and tough behavior. Beside the point 3. Adopt informal resolution 
methods—Promote mediation and facilitated discussions before resorting to formal tactics, 
reducing division and accusations. 4. Strengthen reporting mechanisms—Establish 
personalized, hands-on ways to raise concerns and ensure actions are directly investigated and 
brought up significantly 5. Provide employee support—recognize the mental impact of bullying 
and provide counseling and intellectual fitness guides. By addressing organizational elements 
and fostering a tradition of recognition, Sunset Retail can reduce conflict, protect worker welfare, 
and prevent intensely priced litigation claims.  

 

 

Conclusion  



 

This file has examined the significant relationship between workplace bullying and intellectual 
health within employment tribunal cases. Evidence shows that bullying significantly undermines 
the well-being and organizational performance of employees, while UK employment law 
imposes a clear duty on employers to protect you from such behavior. Fevre et al. (2011) and 
Managing Conflict within the Workplace (2020) highlighted that the systemic location of work 
elements rather than symptoms is the primary driver of bullying. For Sunset Retail, adopting 
proactive prevention techniques, investing in leadership improvement, and imposing informal 
decision-making strategies are important steps towards creating a safe, inclusive and lawful 
business space  
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